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AI Maturity: 6-Dimension Self-Check
Everyone on the leadership team scores themselves — from 1 (unclear) to 5 (led). Then
compare. The dimension with the widest spread is your first topic, not your next tool.

1 2 3 4 5

1
Strategy
How clear is it where AI creates real value in your
business — and where it is only hype?

1 2 3 4 5

2
Governance
How clear are the decision paths for AI: who decides
what, within which guardrails?

1 2 3 4 5

3
Capability
How fluent are leadership and team on AI — beyond
the buzzwords?

1 2 3 4 5

4
Culture
How openly — rather than anxiously or arbitrarily — is
AI handled in everyday work?

1 2 3 4 5

5
Data
How accessible and reliable is your data, so that AI can
carry weight at all?

1 2 3 4 5

6
Use Cases
How concrete are your use cases in measurable value
contribution — instead of “let’s give it a try”?

1 2 3 4 5

Clarity is not soft. It is the hardest growth measure there is. The self-check locates

you — deciding what follows from it is leadership work.

Next step: AI Compass / 30-Minute AI Orientation · justgrow.eu

The AI Compass turns the maturity picture into prioritised use cases, guardrails and a 90-day
roadmap — facilitated, with the entire leadership team. © 2026 JUSTGROW
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